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FEATURED Q&A

I[s the Interoceanic
Corridor on
Track in Mexico?

The Interoceanic Corridor of the Isthmus of Tehuantepec is currently operating freight trains
between Mexico's Pacific and Gulf coasts. A locomotive at Salina Cruz station in Oaxaca is
pictured. // File Photo: ProtoplasmaKid via Wikimedia Commons .

Mexico is betting on a rail-and-port project to provide

an alternative to the Panama Canal as global trade faces

growing pressure on major shipping routes. The Interoceanic

Corridor of the Isthmus of Tehuantepec (CIIT) has received
at least $4 billion in investment since 2019, Bloomberg News reported
Aug. 18. What is the main goal of the Interoceanic Corridor, and how
would it work in practice? How close is the corridor to operating at
the scale the Mexican government envisions, and what are the main
obstacles still standing in the way? Could the project attract enough
cargo and industrial investment to become a meaningful competitor to
the Panama Canal?

Enrique Martinez Garcia, international group head and as-
sistant vice president of the Federal Reserve Bank of Dallas:
“Mexico’s Interoceanic Corridor is less a substitute for the
Panama Canal than a resilience route and a nearshoring-ori-
ented industrialization strategy for southern Mexico. Cargo is unloaded
on one coast, transported roughly 300 kilometers by rail and then reload-
ed on the other. That additional handling raises costs, but it also provides
redundancy when drought or geopolitical conflict disrupts major maritime
chokepoints. Mexico has invested at least 70 billion pesos—about $4
billion—since 2019, yet commercial activity remains modest. According
to a public-records response, Line Z carried 1.067 million metric tons in
370 freight trips between January 2025 and April 15, 2026. Much of this
was conventional bulk or domestic freight rather than full ocean-to-ocean
container transit. The clearest end-to-end demonstrations involved 900

Continued on page 3
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U.S. Confirms
Venezuela Oil Deal
With Betancourt

The White House confirmed
Monday that its oil deal with Ven-
ezuela involves a partnership with
the company owned by contro-
versial Venezuelan businessman
Alejandro Betancourt.
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POLITICAL

At Least 11 Hurt
in Suspected

Car Bombing in
Zacatecas State

At least 11 people were injured
in a suspected car bombing in
the central Mexican state of
Zacatecas. It was part of a wave
of cartel attacks.
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POLITICAL

Brazil’s Bolsonaro
Eyes Salvadoran
Security Measures

Brazilian Senator Flavio Bolsonaro
met with EI Salvador’s justice and
public security minister and said
he will incorporate El Salvador-in-
spired security measures if elect-
ed Brazil’s president in October.
Page 2

Bolsonaro // File Photo: Agéncia
Senado via Wikimedia Commons
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ECONOMIC NEWS

U.S. Confirms
Venezuela Oil Deal
With Betancourt

The White House confirmed Monday that the
oil deal that President Donald Trump an-
nounced last week involves a partnership with
North American Blue Energy Partners (NABEP),
which is owned by controversial Venezuelan
businessman Alejandro Betancourt, the Asso-
ciated Press reported. The deal, which Trump
announced last Friday, will give the United
States majority control of more than 65 billion
barrels of Venezuela's proven oil reserves. The
government of acting Venezuelan President
Delcy Rodriguez is giving NABEP 100-year
rights for 17 oil fields in Venezuela, many of
which were previously owned by firms based in
Russia or China, the White House said, the AP
reported. The Pentagon'’s Office of Strategic
Capital will have a 35 percent ownership stake
in NABEP, the White House said Monday. It
added that the United States will also have the
right to buy 20 percent of oil output at cost.
Betancourt has been the target of investiga-
tions in several countries, including the United
States, in connection with money laundering
allegations, The Washington Post reported. The
U.S. Department of Justice included him as
an unnamed co-conspirator in criminal cases
in 2018 and 2024, the newspaper reported.
Authorities in Switzerland requested in May
that U.S. authorities arrest him in connection
to a money laundering investigation in Zurich,
but the United States instead granted him a
visa for meetings with officials, The Washing-
ton Post reported. Betancourt has not been
charged with any crimes, and his lawyer denied
that he had engaged in any wrongdoing. In
announcing the deal last Friday, Trump said

in a social media post that the agreement
would “substantially lower Gas Prices for all
Americans, long into the future.” However, it
will likely be at least a couple of years, if ever,
before the agreement leads to lower gasoline
prices in the United States, The Washington
Post reported. The oil that is at the center of

the deal is difficult to extract, the newspaper
reported. The process will be dangerous, costly
and work-intensive, and it is unclear how it will
happen, The Washington Post reported. Trump
did not mention gas prices when reporters
asked him on Monday about the deal. “Here's

a deal that nobody’s ever heard of, a deal like
that,” Trump said. “Maybe the greatest deal
ever made. Who knows?”

POLITICAL NEWS

Brazil’s Bolsonaro
Seeks to Emulate
Bukele on Security

Brazilian Senator Flavio Bolsonaro, who is
seeking to unseat current President Luiz Inacio
Lula da Silva in the country’s October presiden-
tial election, met Sunday in Sdo Paulo with El
Salvador’s justice and public security minister,
Gustavo Villatoro, and said he will incorporate
security measures inspired by Salvadoran Pres-
ident Nayib Bukele's crackdown on crime into
his campaign platform, MercoPress reported.
Brazilian Senator Sérgio Moro, running for gov-
ernor of Parand under Bolsonaro’s Liberal Party,
also attended the meeting. “The experience of
El Salvador, under President Bukele's leader-
ship, shows it's possible to confront organized
crime firmly and give people back a basic right:
to leave home, move through the streets, and
return safely,” Bolsonaro wrote on social media
site X, adding that, if elected, he would priori-
tize protecting victims and law-abiding citizens
rather than being lenient with criminals. El
Salvador has about six million residents in an
area smaller than Sao Paulo state, compared
with Brazil's population of approximately 215
million. Public security ranks as Brazilians’ top
concern, with 35 percent naming it their first

or second priority, ahead of healthcare and
corruption, according to a recent BTG/Nexus
poll, Veja reported. Other right-wing candidates
in Brazil, including Renan Santos and Romeu
Zema, have signaled similar interest in the
Salvadoran prison model. Brazil held 964,074
people in custody at the end of 2025, up 6 per-

NEWS BRIEFS

Talks With U.S. at a
‘Standstill’: Top Cuban
Diplomat in Washington

Talks between the U.S. and Cuban govern-
ments are at a standstill, with the two sides
unable to even decide on a basic agenda,
Cuba'’s top diplomat in Washington told
Bloomberg News. “The channel for dialogue is
at a complete standstill,” Lianys Torres Rivera
told the news service in comments published
today. The Trump administration has continued
a pressure campaign against Cuba, restricting
nearly all of its oil imports. A State Department
spokesperson told Bloomberg News that the
Trump administration will counter security
threats and aid in Cuba's recovery.

At Least 11 Injured in
Suspected Car Bombing in
Mexico’s Zacatecas State

A suspected car bomb injured at least 11
people and damaged about 40 buildings in the
central Mexican state of Zacatecas on Sunday,
part of a rising wave of cartel bomb attacks,
Gov. David Monreal said, according to Reuters.
Monreal said the blast was likely retaliation for
a Saturday arrest of a criminal group member
and followed a dozen similar incidents using
drones and landmines. Monreal said in a post
on social media site X that security forces
“will not take a step back” in strengthening the
state’s security strategy.

Brazil, U.S. Officials
Meet to Discuss Tariffs

Brazilian and U.S. officials held virtual talks
Monday on the Trump administration’s tariffs
and agreed to hold further meetings, Brazil's
trade ministry said, according to Reuters.
Industry and Trade Minister Marcio Elias Rosa
said the meeting restarted dialogue and added
that Brazil opposes the 25 percent and 12.5
percent tariffs imposed in July.
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cent year-over-year; the country has the world’s
third-largest prison population, according to
Brazil's National Secretariat for Penal Policies.

Energy Companies
Nearing Deals in
Venezuela: Report

Chevron, GE Vernova, India's ONGC, Italy’s Eni
and Colombia's GeoPark are set to sign final
agreements in Venezuela after months of ne-
gotiations over energy projects there, Reuters
reported Monday, citing unnamed people close
to the talks. Most deals involve completing a
six-month migration of oil contracts under an
amended hydrocarbon law that gives foreign
firms more flexibility to expand operations,
export crude and repatriate proceeds, the
sources said, while other agreements cover
new energy and electricity ventures. The final
list of signatories remains unsettled as exec-
utives rush to close terms, two sources told
Reuters. Chevron's agreements are expected
to be “of significant size,” according to one
source, as the company seeks to add a block in
the Orinoco Belt to expand a joint venture with
Venezuelan state oil company PDVSA.

Chile’s Shinkansen
Taps Ex-Finance
Minister for Board

Former Chilean Finance Minister Ignacio
Briones has joined the board of Chilean fintech
Shinkansen, replacing Banco Estado direc-

tor Pablo Correa, as the company nears the
launch of a new low-value payments chamber,
La Tercera reported Monday. The payments
platform, which would compete with Chile's ex-
isting automated clearing house jointly owned
by Banco de Chile, Santander and Bci, is in the
final stages of securing regulatory approval,
according to La Tercera.

FEATURED Q&A / Continued from page 1

vehicles in March 2025 and approximately
3,000 in July 2026. Mexico's ambitious
target of 1.4 million containers annually by
2035 remains only a fraction of Panama’s
current volume. Officials have also cited a
goal of attracting $50 billion in private in-
vestment by 2050, although no authoritative
estimate exists for the remaining infrastruc-
ture bill. The corridor’s more plausible role
is therefore as a complementary route for
the Panama Canal during disruptions and for
selected cargoes, particularly automotive
shipments and production located along the
corridor. Mexico's central wager is that near-
shoring-led industrialization—not diverted
canal traffic—will generate a durable cargo
base. If it does, the corridor could become

a meaningful supply-chain platform without
rivaling Panama's scale.”

Nicolas Mariscal, member of
the Advisor board, chairman of
the board of directors at Marh-
nos Group and vice president of
the Mexican Chamber of the Construction
Industry: “The Interoceanic Corridor of
the Isthmus of Tehuantepec (CIIT) aims to
position itself as a multimodal industrial
platform and a logistical alternative to the
Panama Canal. Supported by at least $4
billion in core infrastructure investments
since 2019—including railways, ports and
dredging—it offers a massive opportunity
to attract nearshoring investment. Its most
critical challenge lies in converting steel
rails into real productive capacity to capture
international cargo. While basic connectivity
is largely delivered, the envisioned scale
remains distant. The bottleneck has shifted
to the ‘last mile’: securing reliable supplies
of energy, gas, water and telecommunica-
tions. Mexico's Federal Audit Office foresaw
these risks in 2021, highlighting the lack of
a master infrastructure program and formal
coordination agreements with key agencies.
Despite strategic optimism driven by geopo-
litical shifts, the investment climate faces
severe headwinds. The Oaxaca chapter

of The Mexican Employers’ Confederation
reported in July that more than 340 private
projects are stalled due to legal insecurity
and public safety concerns, forcing investors
to delay commitments until stability im-
proves. Unlocking investment in these devel-
opment hubs requires formalizing territorial
enabling agreements. These mechanisms
have already established clear responsibility
matrices, pre-established agreements with
local communities, coordinated security
forces, single-window systems for permits
and public panels to monitor progress. The
CIIT will not replace the Panama Canal,

as rail transshipment entails additional
costs and handling. Its true potential lies in
serving as a niche alternative during global
disruptions and as a regional industrial hub.
Success ultimately depends on ensuring
public safety, social stability, basic services
and legal certainty.”

Amanda Mattingly, former U.S.
diplomat and founder of ACM
Global Intelligence: “The idea
for the Interoceanic Corridor
of the Isthmus of Tehuantepec (CIIT) is
inspired, but the project execution is left
wanting. Mexico's so-called ‘dry canal’
dream to connect the Pacific Ocean to the
Gulf of Mexico via a combination of rail and
road would provide an alternative trade route
to the Panama Canal. The Covid pandemic
of 2020, the drought in Panama in 2023 and
the closing of the Strait of Hormuz today
have all demonstrated real vulnerabilities
to global supply chains and international
waterways. During the drought in Panama,
ships from China heading to New York were
delayed for weeks before they could pass
through the Panama Canal. Approximately
20 million containers move through the
canal yearly, making it a strategically crucial
corridor. But with water levels low, cargo
ships cannot flow. This is where Mexico
could step in as an alternative. The Mexican
government has invested $4 billion in the

project, hoping to accommodate approx-
Continued on page 4
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imately 1.4 million containers by 2035.
Because this is a fraction of what passes
through the Panama Canal, it is unlikely CIIT
would become a meaningful competitor any-
time soon. But Mexico could work with Pan-
ama to help relieve some of the pressure.
This is assuming Mexican President Claudia
Sheinbaum’s government can overcome

the substantial hurdles in project execution
that they face, including a lack of existing
economic development in the south, power
constraints, difficulties integrating separate
rail lines, port capacity on either end, as well
as environmental and social concerns in the
states of Veracruz and Oaxaca. Sheinbaum
may also find she lacks the necessary na-
tional buy-in to develop the south since the
vast majority of Mexican industry, manufac-
turing, existing supply chains and wealth are
in the north.”

Valeria Moy, general director
of the Mexican Institute for
Competitiveness: “The CIIT
has two main goals: to provide
an alternative logistics route between the
Pacific and Gulf coasts and to catalyze
industrial development in southern Mexico.
Its backbone is the 308.5-kilometer Line Z
railway between Salina Cruz and Coatzacoal-
cos. Cargo would be unloaded at one port,
transported across the isthmus by rail and
reloaded at the other; some inputs could
instead be processed in development hubs

Upcoming Event

before reaching North American markets.
The idea of the corridor is more than a
century old, but it has not been possible

to implement it. The current core rail line
has operated since December 2023, and
recent automobile shipments show it can
handle some commercial cargo. However,
the corridor remains far from the envisioned
scale. Interoceanic container flows are still
marginal, while the government's target is
1.4 million containers annually by 2035.
Only five of 14 development-hub conces-
sions have been awarded, and both ports
remain dependent on traditional cargo. The
main obstacles are insufficient electricity
and natural gas, weak road and last-mile
connectivity, port capacity, rail safety and
operational integration, legal certainty and
securing enough cargo to offset the cost and
complexity of unloading and reloading ships.
Carriers will ultimately judge total cost,

time and reliability. The CIIT could become
economically meaningful without replacing
the Panama Canal. Because the two operate
under fundamentally different models, the
corridor is better understood as a comple-
ment than a substitute: it could provide
additional capacity during disruptions while
connecting cargo with Mexican manufactur-
ing and North American supply chains.”

The Advisor welcomes comments on its
Q&A section. Readers can write editor Gene
Kuleta.
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