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FEATURED Q&A

ECONOMIC

Canada to Hit  
United States With  
Retaliatory Tariffs 
of Up to 50%
Canada’s government announced 
Tuesday that it will impose 
retaliatory tariffs of as much as 
50 percent on hundreds of U.S. 
goods. The move followed the 
Trump administration’s move to 
slap tariffs on several imports 
from Canada.
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BUSINESS

Brazil’s Fines  
TikTok Owner 
ByteDance
Brazil’s data protection agency 
fined TikTok owner ByteDance 
for unlawfully processing the 
personal data of teenagers.
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ECONOMIC

Venezuela’s Oil 
Output at Highest 
Level Since 2019
Venezuela’s oil production has 
reached 1.23 million barrels per 
day, its highest level since Febru-
ary 2019, interim President Delcy 
Rodríguez announced.
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What Will Changes  
in Paz’s Cabinet 
Mean for Bolivia?

Bolivian President Rodrigo Paz this month restructured his government. The country’s historic 
presidential palace, the Palacio Quemado, is pictured.  //  File Photo: Parallelepiped09 via 
Wikimedia Commons CC BY-SA 4.0. 

Rodríguez  //  File Photo: Venezue-
lan Government.

Continued on page 3 

Q Bolivian President Rodrigo Paz on Aug. 13 signed a decree 
restructuring his government, cutting the number of minis-
tries from 14 to 12 and folding tourism, strategic planning, 
public investment and other functions into existing minis-

tries. The president, who has been in office for nine months, said earlier 
in August that the adjustments signal the conclusion of a “transition 
period” and the beginning of “deep transformations.” Days later, Paz dis-
missed Finance Minister José Gabriel Espinoza after he was censured 
by the country’s Legislative Assembly. What are the practical implica-
tions of the restructuring? How will the redistribution of responsibilities 
change how the government operates? Why is Paz making these chang-
es now, and what does the timing say about the challenges he is facing 
and his strategy for governing? 

A Raúl Peñaranda U., Bolivia-based journalist: “The changes 
were met with skepticism in Bolivia’s political and economic 
circles. Some of the decisions that President Rodrigo Paz 
announced were later reversed or modified. For example, a 

tourism agency that had been presented as a new institution will instead 
become a vice ministry under the Foreign Ministry. More broadly, the 
reforms have raised questions about whether they amount to a real 
reduction of state bureaucracy or simply a rearrangement of its structure. 
The institutions themselves have largely remained in place, with responsi-
bilities and personnel shifted under different ministries or new admin-
istrative arrangements. In that sense, the government’s effort appears 
less like an attempt to shrink the state or make it more efficient than a 

TODAY’S  NEWS

https://creativecommons.org/licenses/by-sa/4.0/deed.en
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NEWS BRIEFS

More Than 50 Kidnapped 
From Haiti Neighborhood 
Following Massacre
Gang members who terrorized a neighborhood 
near Haiti’s capital, killing at least 47 people 
in a massacre that began Sunday night, also 
kidnapped more than 50 people from the 
community, the United Nations said Tuesday, 
the Associated Press reported. A gang leader 
is also threatening to kill the hostages if au-
thorities kill any gang members in securing the 
community of Kenscoff, near Port-au-Prince.

Four Killed in Latest U.S. 
Military Strike Against 
Alleged Drug Boat 
The U.S. military struck a suspected drug-traf-
ficking vessel in the Caribbean Sea Tuesday, 
killing four people, the Associated Press 
reported, extending a nearly yearlong campaign 
targeting alleged traffickers in Latin America. 
The strike brought the death toll to at least 227 
across 68 strikes since the campaign began in 
September of last year, the U.S. Southern Com-
mand said. The attack came two days after a 
similar strike in the eastern Pacific killed two 
people.

Peru Court Sentences  
Four in Killing of  
Indigenous Leader 
A Peruvian court sentenced four men to be-
tween 15 and 35 years in prison Monday for the 
2023 murder-for-hire killing of Kichwa leader 
Quinto Inuma Alvarado, the Associated Press 
reported. Inuma was fatally shot while return-
ing by boat to his community despite state 
protection measures granted amid threats from 
illegal logging groups, El Comercio reported. 
Prosecutors said the defendants targeted 
Inuma over his environmental advocacy and 
complaints against deforestation and drug 
trafficking.

ECONOMIC NEWS

Canada to Hit U.S. 
With Retaliatory  
Tariffs of Up to 50%
Canada’s government announced Tuesday that 
it would impose retaliatory tariffs of as much 
as 50 percent on hundreds of goods from the 
United States beginning Sept. 8, The New York 
Times reported. The new tariffs followed U.S. 
tariffs that the administration of President 
Donald Trump imposed Saturday on $20 billion 
of imports from Canada following the collapse 
of trade talks between the two nations. Canada 
will start assessing tariffs of 50, 25 and 15 per-
cent on approximately 700 U.S. products, The 
New York Times reported. Canada is doubling 
its tariffs on U.S. steel and aluminum to 50 
percent, and the list of affected products also 
includes clothing, tools and electronics. Cana-
da’s tariffs notably include products from U.S. 
states that have competitive congressional 
elections in November, including cheese from 
Wisconsin, seafood from Maine and household 
appliances from Kentucky, The Wall Street 
Journal reported. “We are being wise and 
strategic,” Canada’s industry minister, Mélanie 
Joly, said at a news conference, The Wall Street 
Journal reported. The new Canadian tariffs 
affect approximately $20 billion per year of im-
ports from the United States, which is also the 
value of Canadian goods affected by the tariffs 
the Trump administration imposed on Saturday, 
The New York Times reported.

Venezuela’s Oil  
Output at Highest 
Level Since 2019
Venezuela’s oil production reached 1.23 million 
barrels per day, its highest level since February 
2019, acting President Delcy Rodríguez 
announced Monday, United Press International 
reported. The rise marked a 29.8 percent in-
crease since the start of the year after the Unit-
ed States eased sanctions and legal reforms in 

Venezuela opened the sector to foreign private 
investment. In a national address, Rodríguez 
said the country has signed 50 strategic oil and 
gas agreements bringing new investment to 
more than 76 hydrocarbon production areas. 
The gains follow an overhaul of Venezuela’s 
Organic Hydrocarbons Law, ending the state’s 
sector monopoly and allowing private firms 
to take operational control and market output 
directly under a new tax framework that in-
cludes international arbitration. Rodríguez said 
production held steady despite two powerful 
earthquakes that struck Venezuela in June, 
killing more than 6,500 people and damaging 
refineries, and noted the economy has now 
posted 21 consecutive quarters of growth. 
Citing projections from the United Nations Eco-
nomic Commission for Latin America and the 
Caribbean, she said GDP is expected to grow 
6.5 percent this year. “These are important 
figures, but they are nowhere near the ultimate 
goal,” Rodríguez said in the speech, citing the 
lasting effects of sanctions on the economy. 
[Editor’s note: See related Q&A in last week’s 
issue of the Energy Advisor.]

BUSINESS NEWS 

Brazil’s Data  
Protection Authority 
Fines TikTok Owner
Brazil’s data protection authority, ANPD, fined 
TikTok owner ByteDance 153.8 million reais 
($29.81 million) for unlawfully processing 
the personal data of teenagers aged 13 to 
18 without a valid legal basis, according to a 
decision published Tuesday in the country’s 
official gazette, Reuters reported. The sanction 
stemmed from an investigation that found vio-
lations in both TikTok’s registration-free “feed” 
and its standard registered feed, with personal 
data of minors processed without proper legal 
grounds under Brazil’s data protection law, 
according to an ANPD statement. The agency 
cited five violations tied to the law’s articles on 
data processing consent for vulnerable users. 
ByteDance can appeal the fine to the agency’s 

https://www.thedialogue.org/wp-content/uploads/2026/08/LEA260821.pdf
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board within 10 business days. In response, 
ByteDance committed to a compliance plan, in-
cluding automatically applying the most restric-
tive privacy settings to accounts of users under 
16, requiring parental authorization to change 
them, and strengthening parental controls and 
content filters, according to ANPD. For the 
registration-free feed, TikTok will suspend ads, 
limit access to content suitable for all ages, 
cap usage at 12 hours, and disable features 
like commenting, direct messaging and live 
streaming. The fine reflects growing global 
scrutiny of platforms’ protections for minors, 
following similar moves in Australia, France 
and China, Reuters reported. 

Shell Pauses Offshore 
Gas Project in  
Trinidad & Tobago 
Oil major Shell has paused its Aphrodite off-
shore gas project in Trinidad and Tobago after 
commercial negotiations with the state-run 
National Gas Company broke down, people 
familiar with the decision told Reuters Monday. 
Shell had reached a final investment decision 
on the project last year but has paused devel-
opment after talks over the sale of its expected 
output, about 100 million cubic feet of gas per 
day, failed to reach agreement. NGC serves as 
Trinidad’s gas aggregator, purchasing output 
from producers and supplying it to downstream 
users including the petrochemical sector and 
the Atlantic LNG project, in which Shell holds a 
45 percent stake, according to Reuters. As part 
of the decision, Shell released a jack-up rig it 
had contracted to drill the project’s production 
wells. “Shell is in ongoing negotiations and 
confirms that the initial rig slot for Aphrodite 
has been released,” the company told Reuters, 
adding it will continue evaluating its broader 
project schedule. NGC did not respond to a 
request for comment. The setback complicates 
Trinidad’s efforts to reverse declining gas out-
put, which has already curtailed LNG exports 
and contributed to petrochemical plant clo-
sures, Reuters reported. The country expects to 
eventually access Venezuelan gas as Shell and 
BP advance separate projects there.

reorganization of its administrative struc-
ture. Paz had sought to present the changes 
as an important step for his administration. 
But that effort was quickly overshadowed by 
two serious scandals that have dominated 
Bolivia’s political debate. The first involved 
Economy Minister José Gabriel Espinoza 
after reports that he had acquired a high-end 
vehicle, prompting questions about the 
source of the funds used to purchase it and 
whether all applicable taxes had been paid. 
Espinoza was dismissed amid the contro-
versy. The second was even more explosive: 
charges against Argentine political strategist 
Fernando Cerimedo in connection with the 
attempted assassination of a female lawyer 
in Santa Cruz. Cerimedo has been one of 
Paz’s closest aides. As a result, the govern-
ment’s reform agenda has been pushed into 
the background. The promised transforma-
tion of the state now faces a more basic 
question: whether the government can 
regain control of the political narrative and 
reassert itself.”

A Dylan Walsh, analyst in the 
sovereign risk group at Moody’s 
Ratings: “Paz has framed the 
restructuring as marking the 

end of a ‘transition period’ and the start of 
‘deep transformations.’ However, cutting 
the cabinet from 14 to 12 ministries and 
folding functions such as tourism, strategic 
planning and public investment into existing 
portfolios does not address the pressures on 
Bolivia’s credit profile: thin liquid reserves, a 
wide fiscal deficit and weak external liquid-
ity. These challenges will instead depend 
on the implementation of a broader reform 
agenda, including fuel subsidy adjustments, 
securing external financing and pending 
legislation such as the Investment Law 
aimed at attracting private capital. Just six 
of the 15 ministers Paz originally appointed 
remain in their posts after a succession of 
political ruptures, corruption scandals and 
street protests. His relationship with Vice 
President Edmand Lara, whose support was 

instrumental to his victory, has deteriorated, 
while the recent dismissal of Economy Min-
ister José Espinoza removes a key architect 
of the government’s economic reform 
program. The turnover of senior officials and 
erosion of key political alliances, together 
with Paz’s lack of a majority in Congress, 
point to a weakening coalition that may com-
plicate policy implementation and limit the 
government’s ability to advance its agenda. 
Against this backdrop, the restructuring 
appears aimed at streamlining government 
operations, while also consolidating execu-
tive control as Paz seeks to preserve reform 
momentum and strengthen his ability to gov-
ern. The more decisive test for governability 
and Bolivia’s credit outlook will be whether 
he can build sufficient legislative backing to 
advance the economic reforms that are still 
needed.”

A Lily Peñaranda, CEO and chief 
analyst at Bolivia en Datos: 
“Restructuring the executive 
branch was intended to reduce 

costs and improve efficiency. Each ministry 
has more administrative than technical staff 
because of extremely dense bureaucratic 
regulation and practices. However, merging 
Strategic Planning into the Ministry of the 
Presidency, Public Investment into Economy, 
and Culture and Tourism into Foreign Affairs 
has reduced administrative staff without 
easing bureaucracy. Although Paz enacted 
the ‘Zero Red Tape Program’ on March 30, 
it was not implemented. Consequently, the 
mergers have increased staff workloads and 
made bureaucratic processes heavier and 
slower rather than more efficient. Redistribu-
tion will centralize decision-making, increase 
workloads and weaken coordination, slowing 
policy implementation. This was not Paz’s 
first reform. Last November, his administra-
tion abolished the Ministry of Justice and 
merged Environment with Strategic Planning. 
This month, it reinstated Justice as a vice 
ministry and transferred the functions of 
Strategic Planning and Environment to the 

FEATURED Q&A  /   Continued from page 1
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Ministry of the Presidency. Paz largely re-
tained the MAS-era bureaucracy, leaving for-
mer President Luis Arce’s inefficient system 
intact. This disconnects decision-makers 
from bureaucrats and enables the constant 
sabotage of loyal MAS officials. Gradual 
changes will produce disorganization, not 
deep transformation. These decisions lack 
technical evaluation, contradict campaign 
proposals and reflect no clear national 
vision. Paz’s erratic behavior reflects the 
challenges facing his administration. The 
timing of these changes appears driv-
en more by the IMF’s fiscal adjustment 
conditions for disbursing credit to stabilize 
Bolivia’s international reserves than by a 
consistent governing plan. Although Paz’s 
strategy suggests austerity and centraliza-
tion, the lack of regulatory simplification of 
bureaucracy suggests improvisation rather 
than planning.”

A Robert Albro, associate director 
of research at American Univer-
sity’s Center for Latin American 
& Latino Studies: “It has been a 

bumpy ride for Rodrigo Paz since nationwide 
protests ushered in his presidency, touched 
off by his elimination of national fuel 
subsidies. After nearly 20 years of social-
ist governance providing poor Bolivians 
an improved social safety net and greater 
political enfranchisement, the country is 
suffering its worst cost-of-living crisis in 
four decades. Paz’s reduction of government 
ministries continues his policies of reduced 

bureaucracy and spending to optimize public 
resources and hasten economic recovery. 
But so far, his administration has not eased 
Bolivia’s severe fuel shortage, high inflation 
and shortage of U.S. dollars. Instead, the 
country continues to simmer over Paz’s pol-
icies for economic restructuring, which have 
delivered significant pain to ordinary Bo-
livians. Despite his campaign promise of a 
‘capitalism for all,’ Paz was just forced to fire 
his economy minister after the Legislative 
Assembly censured him amid the country’s 
collapsing economy. Only six of 15 ministers 
initially appointed by Paz remain in their 
posts, after a series of political ruptures, 
corruption scandals and street protests. 
His partnership with Vice President Edmand 
Lara has deteriorated. A key advisor was 
charged with femicide. Meanwhile, agricul-
tural producers and heavy transport unions 
declared national emergencies, warning that 
steep operating costs threaten the nation’s 
food supply. Paz’s technocratic presidency 
is quickly losing ground with the marginal-
ized Bolivians he courted in his campaign. 
As former allies split with the president, he 
must rely on other parties in the Legislative 
Assembly to enact his agenda. Paz’s polit-
ical position is weakening, and cascading 
intractable crises could end his presidency 
prematurely.”

The Advisor welcomes comments on its 
Q&A section. Readers can write editor Gene 
Kuleta.
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