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Electricity Crisis?

Ecuador, which relies on hydropower, is seeing electricity shortages amid a severe drought. The
country’s Coca Codo Sinclair hydroelectric dam is pictured. // File Photo: amalavida.tv via
Creative Commons.

Ecuador has been witnessing its worst drought in 61 years,
causing water levels at hydroelectric dams to fall to critical
levels and forcing the government to expand nationwide
power outages. The drought-induced power shortage comes
at a delicate time for Ecuador’s energy sector, amid the voter-mandated
end of oil extraction activities in the protected Yasuni National Park.
How will the effects of the drought manifest themselves in terms of
policy? With the first round of Ecuador’s general election approaching on
Feb. 9, how do the front-runners—incumbent President Daniel Noboa and
former lawmaker Luisa Gonzalez—plan to address the country's short-
comings in the power sector? How can Ecuador manage the objectives
of reducing the country’s carbon emissions and ensuring that energy
infrastructure can withstand the escalating effects of climate change?

Marcos Ponce Jara, professor at the Universidad Laica Eloy
Alfaro de Manabi in Manta: “Ecuador’s ongoing energy crisis,
exacerbated by the worst drought in 61 years, has laid bare
the country’s deep reliance on hydropower, which supplies
nearly 90 percent of its electricity. Despite promises of reform, includ-
ing President Daniel Noboa’s ‘Ley No Mas Apagones, power outages
continue, with some lasting up to 12 hours. While Noboa initially pledged
to resolve the issue with a $300 million investment and new hydroelectric
projects, progress has been slow, and the government now faces mount-
ing pressure to find immediate solutions as the February 2025 elections
approach. Noboa'’s inability to resolve the energy crisis could weigh

Continued on page 3

Two Indian state-run refiners have
agreed to purchase a total of two
million barrels of Venezuelan
crude through trading intermedi-
ary Vitol.
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Brazil’s Diesel
Imports Expected
to Reach Two-
Year High

Brazil is expected to import more
diesel this month than any other
month over the past two years
amid high demand for trucking.
Page 3

POWER SECTOR

Ecuadorean
President Replaces
Energy Minister

Ecuador’s president on Wednes-
day replaced his energy minister,
Antonio Gongalves, replacing him
with Environment Minister Inés
Manzano on an interim basis. The
change came as Ecuador is grap-
pling with electricity shortages.
Page 2

Manzano // File Photo: Ecuadorean
Government.
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POWER SECTOR NEWS

Ecuador’s President
Dismisses Energy
Minister Amid Crisis

Ecuadorean President Daniel Noboa dismissed
his energy minister on Wednesday, the govern-
ment said in a statement, Reuters reported, as
the country continues to navigate a swath of
drought-induced power cuts. Energy Minister
Antonio Gongalves was first appointed in July
and was the third official to hold the post since
Noboa's term began in November 2023. He will
be replaced, on an interim basis, by current
Environment Minister Inés Manzano, who is
now tasked with finding near-term solutions to
Ecuador’s hyper-reliance on hydroelectricity in
the power sector, according to a statement that
Noboa'’s office released on X on Wednesday.
Earlier in the day on Wednesday, Gongalves
acknowledged that the length of nightly power
cuts to customers of Ecuador’s state-operated
electrical grid would need to be expanded from
eight to 10 hours, Bloomberg News reported.
The latest drought, which is the worst to hit
Ecuador in more than six decades, has wors-
ened problems within an already fragile energy
infrastructure system by drastically lowering
water levels at hydroelectric dams, which

are responsible for 72 percent of the nation’s
electricity supply, according to the most recent
government data. In August, the government
contracted a 120-megawatt offshore fuel oil
barge for emergency electricity production,

but that barge has yet to offset the electricity
shortfall caused by the recent decline in hydro-
electric power, according to Bloomberg News.

Ecuador Orders
Companies to
Reduce Power Usage

Ecuador’s government has ordered an undis-
closed group of companies to reduce their
electricity usage as the country manages its
ongoing severe drought, Bloomberg News

reported on Monday. Business leaders told the
news service that state power sector regula-
tors had already temporarily cut off electricity
to more than 200 companies in Cuenca and
Ambato, including German tire manufacturer
Continental. This “unprecedented” new round
of power cuts was “taken without prior notice
or consultation with productive sectors,” Maria
Paz Jervis, president of Ecuador’s Entrepre-
neurial Committee, said at a press conference
on Monday. Each eight-hour blackout period
translates to roughly $96 million lost in gross
domestic product, according to calculations
that the Entrepreneurial Committee made in
September. Ecuadorean power sector planners
already extended planned rolling blackouts
last month due to alarmingly low power output
from hydroelectric dams, which account for 72
percent of the country’s electricity supply, ac-
cording to the most recent data from national
energy regulators. Some companies may have
to entirely stop using electricity from the grid
for a time if the crisis persists and hydroelec-
tric dam levels remain at critical levels, as
basic health and security services will take
precedent, Bloomberg News reported.

OIL & GAS NEWS

Indian Refiners Buy
Two Million Barrels
of Venezuelan Crude

India is expecting two million barrels of crude
oil from Venezuela to be delivered next month,
Reuters reported on Tuesday, after two Indian
state-run refiners made purchase agreements
with trading intermediary Vitol. Indian Qil Corp,
the country’s largest oil refiner, is set to receive
1.2 million barrels of heavy Venezuelan crude,
while Mangalore Refinery and Petrochemicals
will receive 800,000 barrels, Reuters reported.
Although the U.S. Treasury Department au-
thorized Venezuelan crude export transaction
licenses in late 2023, it is unclear whether Vitol
has a license to market oil directly purchased
from Venezuelan state-run PDVSA, or if the
company is reselling crude oil purchased

NEWS BRIEFS

Ecopetrol, Petrobras
Discover New Gas Fields
off Colombia’s Coast

Colombian state-owned oil company Ecopetrol
and Brazil's Petrobras on Oct. 3 announced the
discovery of two major offshore gas fields off
of Colombia’s coast, Reuters reported. Petro-
bras discovered around six trillion cubic feet of
natural gas in the Guajira Offshore Basin in the
leasing area of a project in which Ecopetrol is
the primary operator. The same day, Ecopetrol
announced a separate offshore natural gas
find in a block where it is the sole operator.
Colombia’s natural gas reserves stood at 2.4
trillion cubic feet in late 2023—less than half of
the resources identified last week.

Argentina Eyes Bidding
Round to Improve
Power Transmission Lines

Argentine regulators are preparing a bidding
round for private sector proposals to improve
electric transmission lines in the country,
Bloomberg News reported on Oct. 2. Energy
and mining coordinator Daniel Gonzalez
acknowledged at a conference that power
generation capacity has grown too quickly over
recent years for presently existing transmission
infrastructure to manage.

Mexico’s Congress Takes
up Bill to Increase State
Control of CFE, Pemex

Mexico's Chamber of Deputies has begun
discussing legislation to reclassify state-
owned electricity provider CFE and oil company
Pemex, Bloomberg News reported on Wednes-
day, in President Claudia Sheinbaum'’s first
major initiative to reshape the energy sector.
The bill would enshrine Pemex and CFE's role
as “public companies” and ensure that state
entities control 54 percent of all domestic
energy supplies.
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from a different source, Reuters reported.
Indian oil imports have steadily climbed over
the past decade amid growing demand from
the country’s refining sector, which is a major
source of finished petroleum products for
neighboring countries, according to data from
the International Energy Agency. India was the
second-most popular destination for Venezu-
elan crude oil exports before 2019, when the
United States imposed sweeping sanctions on
Venezuela's oil sector, according to Reuters.
Geopolitical tensions haven't dampened India’s
refining sector in recent years; Indian oil im-
ports from Russia jumped nearly 13-fold from
2021 to 2022, the Economist reported earlier
this year, as Indian refiners were willing to fill
the void left by European oil customers in the
wake of Russia’s 2022 invasion of Ukraine.

Brazil’s Diesel
Imports Expected to
Hit Two-Year High

Brazil is likely to import more diesel this month
than it has in any month over the last two
years, Bloomberg News reported on Oct. 3,

as the country’s annual corn harvest reaches
its peak and demand for trucking continues

to grow. Within October’s chart-topping diesel
import figure, around 40 percent of diesel im-
ports by volume will come from Russia and 25
percent will come from the United States, ac-
cording to data from maritime intelligence firm
Kpler. Fuel cargoes from Russia and the United
States accounted for 73 percent and 8 percent
of total diesel imports, respectively, as recently
as August of this year. While Russian diesel
has made up the bulk of Brazil's imports since
the invasion of Ukraine in 2022, “the differential
between Russian diesel and U.S. Gulf Coast
diesel is disappearing,” Felipe Perez, head

of Latin America fuels and refining research
and strategy at S&P Global, told Bloomberg
News on Oct. 3. With diesel demand from
Brazil's transportation and agricultural sectors
consistently outpacing domestic production of
industrial fuels, state-owned Petrobras, which
accounts for more than half of Brazil's oil and
gas production, plans to boost its investment

FEATURED Q&A / Continued from page 1

heavily on his re-election bid, as prolonged
blackouts have frustrated voters and raised
doubts about his leadership. In contrast,
Luisa Gonzélez's proposals center around a
green energy transition, including public-pri-
vate partnerships for renewable energy,
electrification of public transport and reduc-
ing energy consumption. However, these
ambitious initiatives are unlikely to deliver
immediate relief. Large-scale infrastructure
projects, such as transitioning to renewables
or building a national electric transportation
system, require extensive time, investment
and coordination. While her long-term vision
could attract environmentally conscious
voters, the short-term challenges Ecuador
faces may make her proposals seem distant
and unfeasible to those who seek urgent
solutions. To navigate the dual objectives
of carbon reduction and climate resilience,
Ecuador must accelerate stalled renewable
energy projects, reform its energy pricing
structure and incentivize private sector
contributions. Increasing thermal power

as a stopgap measure is inevitable, but the
long-term focus must shift to renewables,
ensuring that the country can withstand the
escalating effects of climate change without
sacrificing its environmental commitments.”

Lisa Viscidi, nonresident senior

fellow at the Inter-American

Dialogue: “Recent events

have revealed weaknesses in
Ecuador’s energy infrastructure, leading to
widespread blackouts and energy shortag-
es. The primary issues include inadequate
infrastructure, a lack of private investment
in new generation sources and a heavy
reliance on hydroelectric power, which
makes the sector vulnerable to climate
variability and droughts. President Noboa
has promoted legal and regulatory changes
to improve the sector. He proposed a law to
the National Assembly to allow more private
investment in renewable energy generation.
Luisa Gonzélez has criticized the Noboa
administration’s handling of the energy crisis

and the need to import electricity from an
expensive floating power plant due to a
shortage of domestic electricity sources.
Ecuador’s objectives of reducing emissions
and fortifying energy infrastructure against
climate change necessitate a multifaceted
approach. The country has already undertak-
en some energy efficiency and demand-side
management measures. The government
implemented labeling programs to inform
consumers about energy-efficient applianc-
es, and educational campaigns have raised
public awareness about energy conser-
vation. Ecuador has also implemented
emergency tariffs, which include penalties
for high energy consumption and rewards for
lowering consumption by 5 percent. Over the
long run, the government should implement
a new tariff structure applied to all end users
to reduce demand during peak hours and
extreme weather conditions and stimulate
demand when renewable energy sources are
available, for example through time-of-use
tariffs. The government should allow the pri-
vate sector to build more renewable energy
capacity and continue awarding contracts
through competitive auctions. Ecuador
should also prioritize grid modernization by
upgrading outdated equipment, integrating
smart grid technologies, and implementing
advanced monitoring systems to optimize
performance and reduce downtime.”

Mario A. Flor, senior partner at
Flor, Bustamante, Pizarro and
Hurtado in Quito: “Ecuador has
once again witnessed the con-
sequences of poor planning that have been
dragging on for several years now. There are
several renewable generation projects that
have been awarded, some of them years
ago, that are pending completion. All these
projects have concession contracts signed
but are still waiting for material conditions
to be complied with. If they had been com-
pleted in time, these projects would have
allowed the gradual introduction of at least
800 megawatts. The current government
Continued on page 6
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in hydrocarbon exploration and extraction over
the period 2025-2029, as Reuters reported last
month.

RENEWABLES NEWS

Mexico’s Sheinbaum
Seeking to Boost
Renewable Energy

Mexico’s new president, Claudia Sheinbaum,

a climate scientist, is pledging to cap oil
production at 1.8 million barrels per day and
source 45 percent of the country’s power from
renewable energy by the end of her term in
2030, the Associated Press reported. “We are
going to boost renewable energies. The goal is
that by 2030, they will have a 45 percent share
[of total electricity production],” Sheinbaum
said in Mexico City's Zdcalo square, just after
being sworn in as president on Oct 1. Reaching
45 percent clean power generation, as mea-
sured by the share of solar, wind, geothermal
and hydroelectric power in Mexico's electricity
supply, by the end of the decade would put
Mexico back on track to meeting the carbon
emission reduction targets outlined in the Paris
climate accords, the AP reported. But such a
challenge would also require Mexico to nearly
double its clean power generating capacity
from current levels, according to the most
recent data available from the country’s energy
ministry. With major renewable energy auctions
on pause since 2019—and a limited pipeline

of new wind, solar and geothermal projects
nearing completion, according to the energy
ministry—Sheinbaum'’s government will need to
attract new investments in low-carbon energy
from private sector or institutional actors at an
unprecedented pace if it hopes to achieve its
target of 45 percent clean power by 2030. “The
biggest problem Claudia has is legal uncertain-
ty,” Rosanety Barrios Beltran, formerly of Mex-
ico’s Energy Regulatory Commission, told the
AP on Friday, referring to energy sector reforms
currently under discussion that could strength-
en the role of state-owned Pemex and CFE at
the potential expense of the private sector.

ADVISOR Q&A

What Is the Future of Mexico’s
Technology Investments?

Microsoft announced on Sept.

24 that it will be investing $1.3

billion over the next three years

to build up its infrastructure for
cloud computing and artificial intelligence
in Mexico. The investment is aimed at im-
proving connectivity as well as supporting
the adoption of Al technology by small and
medium-sized businesses, Microsoft said in
a statement. What's the future of Al in Mexi-
co after the announcement? What benefits
will the investment bring to Mexico? What
policies can Mexico's incoming presidential
administration enact to encourage similar
investments in technology?

Nicolas Mariscal, member

of the Advisor board and

chairman of Grupo Marhnos:

“Mexico’s new administration
has emphasized the need for investments
in science and technology. Microsoft's
announcement is in line with the priorities
of the new government, and could very well
boost both private and public investments
in Al. There is a public underinvestment in
science and technology in Mexico. In the
2024 budget, only 148 billion pesos were

POLITICAL NEWS

Death Toll in Gang
Attack on Haitian
Town Rises to 115

The death toll from last week’s gang attack
on the town of Pont-Sondé in central Haiti has
risen to 115 as authorities have discovered
more bodies, a local official told the Associat-
ed Press on Wednesday. Authorities still have
not been able to access all parts of the town,

destined to the area of science, technology
and innovation. That is around 0.6 percent
of GDP, when international organizations
recommend an investment of 1.5 percent.
South Korea invests 4.93 percent, making

it the country that spends the most after
Israel. The majority of businesses in Mexico
are small and medium-sized. They are also
the least willing to adopt technologies. Mic-
rosoft’s announcement is most welcome as
it will focus on enhancing connectivity and
the adoption of Al in such businesses. This
should raise their productivity, benefiting
the country's economy. In the next three
years, around five million people will receive
training in Al as part of the investment. The
government should leverage this opportunity
and find ways to more closely collaborate
with the private initiative to develop new
technologies. And a good way to start would
be by increasing public investments in
science, technology and innovation.”

EDITOR’S NOTE: More commentary on this
topic appears in the Q&A of Tuesday’s issue
of the Latin America Advisor.

so the death toll is likely to continue escalat-
ing, Myriam Fiévre, the mayor of the nearby
town of Saint-Marc, told the wire service. The
attack by the Gran Grif gang was among the
deadliest massacres in Haiti’s recent history.
Gang members arrived on canoes in Pont-
Sondé in order to catch residents by surprise
and rampaged through the town, killing people
including infants, young mothers and the
elderly, the AP reported. Survivors have raised
questions about why police did not prevent the
attack after the gang posted warnings on so-
cial media that it planned the target the town,
which is located in Haiti’s Artibonite region.
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NEWS BRIEFS

U.S. Bars Ex-Ecuadorean
President, VP From Entry
Over ‘Significant’ Graft

The U.S. State Department announced
Wednesday that it was barring former Ecuador-
ean President Rafael Correa and former Vice
President Jorge Glas from entering the United
States “due to their involvement in significant
corruption during their time in public office.”
Correa and Glas “abused their positions ... by
accepting bribes, including through political
contributions, in exchange for granting favor-
able government contracts,” the State Depart-
ment said. The order also bars the spouses
and children of Correa and Glas from entry.

Argentine Lawmakers Fail
to Override Milei’s Veto of
University Funding Hike

Argentina's Congress failed to override Pres-
ident Javier Milei's veto of a bill that would
have increased public university funding to
match the country’s inflation rate, Reuters
reported on Wednesday. Milei vetoed the
legislation in September, causing protests in
the Buenos Aires area. University salaries have
lost approximately 40 percent of their purchas-
ing power since Milei took office, according to
Reuters.

Colombia’s Electoral
Council Requests Probe
of Petro’s 2022 Campaign

Colombia's National Electoral Council said
Tuesday that it has requested an investigation
of alleged violations of campaign financing
limits by President Gustavo Petro’s campaign
in 2022, Reuters reported. A majority of the
magistrates on the council voted to approve
the probe of Petro and Ricardo Roa, who was
his campaign manager and now heads state oil
company Ecopetrol. Weeks ago, Petro said he
was the target of a plot to assassinate him or
remove him from power through the courts.

The gang had accused residents of Pont-Sondé
of colluding with members of a self-defense
group in order to limit gang activity in the area,
according to Haiti’s National Human Rights
Defense Network. Since the attack, more than
6,200 people have fled Pont-Sondé and have
settled temporarily in Saint-Marc and other
nearby areas, the AP reported. Most of the
people who fled are staying with relatives,

but more than 750 of them have taken refuge
in a church, a school and in a public plaza in
Saint-Marc, according to the United Nations’
International Organization for Migration, the AP
reported. The residents who fled Pont-Sondé
are just a small portion of those who have fled
violence in Haiti. “Some 700,000 people have
been displaced by violence, and major roads
connecting the capital and the rest of the
country are blocked by gangs,’ Renata Segura,
director of the Latin America and the Caribbean
Program at International Crisis Group, told the
daily Latin America Advisor in a Q&A published
Monday.

Mexico’s Sheinbaum
Announces Plan to
Fight Cartel Violence

Mexican President Claudia Sheinbaum, who
took office last week, on Tuesday announced
her security plan to fight drug cartel-fueled
violence in the country, the Financial Times
reported. Sheinbaum's plan focuses on fighting
the most dangerous criminals in the six states
that have seen the highest level of violence
and also strengthening intelligence capacity,
the newspaper reported. “We will use preven-
tion, attention to causes and intelligence and
physical presence,” Sheinbaum said. Shein-
baum tapped Omar Garcia Harfuch, a former
Mexico City police chief, to oversee the plan’s
implementation. “The need is to convert the
intelligence the country has into investiga-
tions,” said Garcia Harfuch, the Associated
Press reported. Garcia Harfuch added that the
strategy is a “continuation” of the security plan
of Sheinbaum’s predecessor, Andrés Manuel
Loépez Obrador, the Financial Times reported.
The former president’s “hugs, not bullets” plan
focused on the root causes of violence in Mex-

ico and avoiding clashes between criminals
and security forces. Some security analysts
have said Lopez Obrador’s approach led to
organized crime groups increasing their control
of territory in Mexico and high numbers of
homicides and abductions, the Financial Times
reported. Sheinbaum’s announcement of the
security strategy came days after the killing of
the mayor of Chilpancingo, the capital of Guer-
rero state. Alejandro Arcos was sworn in less
than a week before he was found decapitated
on Sunday. Garcia Harfuch said Tuesday that
four mayors had requested protection from
federal authorities after Arcos’ remains were
found, the Associated Press reported. The
requests came from mayors in Guerrero and
Guanajuato states. For the first eight months of
this year, Mexico’s homicides were down 10.7
percent from their record levels in 2018, though
that year was unusually deadly because of
cartel turf battles, the AP reported.

Nunes, Boulos Head
to Runoff in Sao
Paulo Mayor’s Race

Sédo Paulo’s mayorship will be decided in a
runoff election on Oct. 27 between incumbent
center-right Mayor Ricardo Nunes and demo-
cratic socialist Guilherme Boulos, after the two
finished atop Sunday’s first-round election with
29.5 and 29 percent of the vote, respectively,
Reuters reported. Right-wing outsider Pablo
Marcal narrowly missed the runoff threshold
with 28.1 percent of the vote in Brazil's largest
city. Sunday’s nationwide elections saw
contests for mayorships and city council seats
in more than 5,000 municipalities. Rio de Ja-
neiro’s mayoral election was less contentious
than that of Sao Paulo; Rio’s social democratic
mayor, Eduardo Paes, a Lula ally, won re-elec-
tion in a first-round landslide, with 60 percent
of the vote against 31 percent for Alexandre
Ramagem, who was previously director of the
Brazilian Intelligence Agency under then-Pres-
ident Jair Bolsonaro. “Bolsonaro is no longer
capable of getting candidates elected like he
did in past elections,” Manoel Galdino, a politi-
cal scientist at the University of Sdo Paulo, told
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has presented a new bill of law that seeks
to allow the private sector to self-generate
energy up to 100 megawatts, a necessary
measure, considering that the industrial
sector will be able to make a joint economic
effort to be totally off the national grid and
be self-sustainable. However, there are no
real actions proposed for the residential

or small commercial sectors that depend
exclusively on the supply from the public
grid. In this regard, specific measures are
urgently needed, including unlocking the
projects currently awarded and ready to start
their construction phase, introducing new
regulations related to distributed generation,
self-consumption and self-generation—al-
lowing the creation of more private genera-
tion projects—administrative reorganization
of the public electricity sector, to optimize
the sector’s economic resources, and legal
reform that allows the private sector to
intervene and manage the public electric
infrastructure for its optimization. And, most
importantly, in terms of electricity sector
policies: The country needs a diversification
of its energy sector so that it ceases being
hyper-dependent on a single source of elec-
tricity generation.”

Héctor A. Paz y Miiio, CEO of
TECNIE Oil and Energy in Quito:
“The recurrent power crisis can
certainly find its origin in the
Ecuadorean constitution, which reserves not
only the regulatory capacity—as it should—
but absurdly restricts to state entities the
capacity to invest, develop and operate this
so-called ‘strategic sector.’ After 50 years
of state-side monopoly, there is overwhelm-
ing evidence of the inefficacy of the state
in developing and managing the country’s
power resources in favor of its economic
development. If you couple it to a recurrent
10 percent fiscal deficit, state policies that

promote private investment and participa-
tion are mandatory. President Noboa has
already taken some action by proposing new
legislation with incentives for larger private
sector participation, primarily in power
generation and transmission. Candidate
Gonzélez has also gone on record favoring
more private participation. Regardless of
the election outcome, the obsolescence and
inefficacy of the state dominance model is
clear. The drought has also demonstrated
that hydropower and other yet incipient
renewable sources make the country's elec-
tricity supply too vulnerable and unreliable.
A prudent portion of the energy matrix must
include thermal energy. The dry season
(which typically lasts from October to March,
although it started this year in July) is a
recurrent yearly phenomenon, complicated
by changing global climate patterns. Within
a responsible framework of emissions
reduction and efficient energy use, Ecuador
must privilege growth and diversity of its
power generation and energy supply makeup
by substantially increasing private sector
investment and participation. It must also
be recognized that fossil fuels are not
necessarily the problem; emissions are. The
country should leverage its vast fossil fuel
resources toward a sensible energy transi-
tion to curb the effects of climate change.”

[Editor’s note: The commentaries above

were submitted to the Energy Advisor before
Ecuadorean President Daniel Noboa on
Wednesday replaced Energy Minister Antonio
Gongalves, naming Environment Minister
Inés Manzano as his successor on an interim
basis.]

The Advisor welcomes comments on its
Q&A section. Readers can write editor Gene
Kuleta.
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